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Marit explains the idea of the EHTNA system.
Kaiser asks whether we know about the ENERI project? They also aim to develop some tools for RRI governance, although they do not use the term RRI in their heading. It is more precise to say that they develop a mixture of tool for governance and tool for individual accountability.
The project reflethe EU starting to think more holistically about ethics, as we also do in the Norwegian National Ethics Committees, meaning that ethics is understood as being both about avoiding negative consequences, and taking social responsibility.
Quote#2
“Social responsibility must enter [into our understanding of ethics]. It is not just about avoiding the negative things, but moving research in the right direction, that you have good values ​​that you strive to translate into research… It also means that there are certain quality requirements. Quality is [also] about research being fit for purpose. Since much of the research has some form of practical utility, it means that you have to work participatively, and then good governance and ethical governance comes into play”.
Marit: You use the term ethical governance. Can you explain the term as you understand it? What does it mean that a governance system is participatory? What does this mean in practice?
Kaiser: In the literature you will not find a clear definition of ethical governance. My colleague Mini Lam works with Sea Food, conservation of the oceans. We were going to write an article on ethical governance of the oceans. But we do not agree on how to define it [ethical governance]. There is a definition of good governance in the literature, which there seems to be agreement on, and the EU also has a white paper on this. Good governance means transparency, participation, deliberation, accountability. It refers to a process, not a result. It also entails democratic commitment.
What is then that makes governance ethical? That we aim for something we define as a good? But that entails a substantial definition of ethics, of values. Ethical governance must relate to a plurality of values ​​in a society. Different value landscapes as Kaiser has called it. Governance is a process where you engage these values, and strive, if not for consensus, then a compromise between the values ​​that are in conflict with each other. What this … means in practice is something we need to discuss. But ethics is not applied ethics; then you define yourself out of a democratic community, then you are just an interest organization. At the same time, 


Quote #2
“ethical governance should be something more than good governance. For me, it involves value mapping and value deliberation, where the values ​​that are otherwise implicit are presented and debated in a context, that is, in light of concrete issues, say new technology that enables face recognition. It requires that the participants are aware of what is at stake”.
The problem is that we have no good value theory today, neither normative nor descriptive ... But that does not prevent us from talking about ethical governance. But it does mean that we have to facilitate deliberation. This is why ethical checklists is not desirable, because they entail that the values ​​that researchers must respect have already been defined in advance. But ethics is something that exists in a social space, it is about self-reflection but also how we relate to the value-sets of others. 
At the same time, it is important to have some nudging to get these processes started. But for the system [quality assurance through deliberative processes]to work, it has to be bottom up. And 
Quote#3
“ethical governance is about finding out where we want to go, together. What is your and my vision, and how can our visions approach each other. It is the positive version of ethics; we must have an understanding of where we want to go”.
Marit: The next question will then be where to meet to get that type of deliberation? Has the Norwegian national ethics system taken that role as a platform for dialogue?
Kiaser: Yes, they are probably a little more limited now, as they are part of the ministry structure. But the most important function of that system, I still think, is that they should be an advisory body, which should provide input without them being a supreme court.
Quote #4
“If ethics is only about getting a stamp, an approval, as it has become in medicine and health sciences, it has nothing to do with ethics”.
Marit: What would such a system look like internally at a university, do you have any thoughts on that?
Kaiser: Yes, I'm also very interested in that, how are we going to achieve this at the university? 
Quote #5
“If we insist that ethics occurs in dialogue, in values being challenged, what does it entail in practice? We must rig the quality assurance system so that it forces reflection to a greater extent than today. Researchers must expose themselves to other types of input, already at the stage when they define what the problem is…This means that it must be a transdisciplinary forum, where researchers should present and discuss their problem framing. Researchers must not only talk to colleagues sitting at other faculties, but also to stakeholders outside academia (lay people, people who work in relevant industries, e.g. fish, fish farming), and that these are involved from the start. The university should facilitate this … This type of forum would involve a cultural change towards more openness and dialogue across disciplines.”
Marit: A key word here seems to be “facilitate", that the university facilitates deliberative processes at system level, in contrast to individual researchers or project groups ensuring this type of transdisciplinary framing of the problem themselves. Should someone in the administration be responsible for assisting researchers in putting together such forums?
Kaiser: Yes, 
Quote #6
“there should be a regular forum where you invite researchers from all the faculties where they will have to talk to each other and invite outsiders. The outcome of the discussions in these forums should then be followed up. It should be a kind of expectation from the management that one should participate”.
Quote#7
“One should also translate this [deliberative] system into other arenas, by establishing permanent open processes for supervision and evaluation of PhD fellows, which open up for transdisciplinary, or at least interdisciplinary supervision and mid-term evaluation”.
Marit: Will this be a form of nudging?
Kaiser: “Yes. But you know there's a problem with management. The leadership style can be very different in different countries. In the Nordic countries, and perhaps especially in Norway, there is a fairly flat management structure. Everyone is made responsible [for achieving a desirable outcome]. The strategy disappears a bit in this type of flat structure.”
Quote#8
“One should not punish individuals who do not come to the fora, but the management should communicate clearly that one expects attendance, so that people understand that it is part of their job. The university must also have a strategy, that clearly states a vision for the research conducted at its institutions. And we have to talk about it. Also for that purpose we need to create such forums. And that is a management responsibility. It means some element of top down governance; at the same time, the process of dialogue where we arrive at what we want, where we want to go, must be bottom up.”
We need more dialogue and slow science. We must have quality assurance that entails taking more time and reduce the publication pressure on the individual.
Researchers would argue that all though they are for slow science, it does not work that way. When young researchers build a career, they are measured by the number of publications. So, 
Quote #9
“there are structural conditions that the individual, despite good intentions, cannot escape…The current management mechanisms often lead to unintended results, i.e. poorer quality. We must change them, and facilitate slow science, deliberative processes, quality assurance in a broader sense”.
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