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Marit explains the ETHNA project. 
Marit: Can you elaborate on how the research ethics committee at NTNU is organized, and how you work? Also, could you say something about your view on the ETHNA office as a governance system, especially perhaps the internal ethics committee? 

Quote # 1 
"The first thing I think of when you describe ETHNA is that I'm not sure if you're thinking right. It is good that the university has ethics committees. At the same time, I think that it is not the amount of different interests that are represented in such a committee that is important, but what happens throughout the organization. The Research Ethics Committee [research integrity] at NTNU was established due to changes in the Research Ethics Act, which placed responsibility for research ethics in the institutions. It is not sufficient to expand the committees to bring about cultural change. You have to do something in addition to achieve that. The question is how the whole organization can learn, and it does not learn simply by expanding the committees with more people”. 
Having said that, one can imagine that one can integrate other topics into the mandate of existing committees. If one were to construct a committee system with a broader mandate the committee must be broadly composed if it is to be responsible for RRI. One must also contextualize in each individual project. 
Marit: Would a consequence of the need for contextualization be that one differentiates between the disciplines? That one moves away from the idea that one can operate with one template for doing RRI that fits all disciplines, and projects?
Quote #2
“Yes, that is my experience… one must consider the context. The projects do not look the same. The way you handle the keys can be different [depending on the project], so you would need expertise [in the committee] to see which steps have been taken to fulfil the keys. Not all projects require the same focus on all the keys either”
Marit: How can differentiation be combined with an internal ethics committee? Should the committee function as part of a quality assurance system? Is it desirable, is it relevant?
May: Usually, it is not just one university that is involved in a project. So, it is a challenge to decide where the responsibility should lie. But the problem is often not the [scientific] quality of a project. The question concerning quality is about scientific quality; research ethics and social responsibility comes in addition.

Quote # 2 
“At NTNU, the research [integrity] ethics committee is meant to handle research integrity issues that cannot be solved by pursuing the matter in the organizational decision line. If the leader is part of the problem you may take the case directly to the committees. But in principle, all cases should be tried at the faculty level first. The committee is not mandated to deal with personnel matters, and often when it comes to research ethics, a large component of the cases is personnel-related, with an HR dimension” 
May explains that the formal mandate of the committee includes giving advice to the rector on research ethics, maintain a dialogue with the national research ethics committees, and to handle incoming research integrity cases. 
The committee is also responsible for helping to disseminate information about research ethics in the organization. The committee is not responsible for training employees and students in research ethics. The faculties are responsible for this. However, the committee has chosen to arrange ethics seminars, which contribute to the public debate surrounding research ethics more broadly understood, for instance by arranging breakfast seminars.  
The committee does not handle that many cases, but the once they handle are often quite inflamed. A lot of the cases are about HR, about the relationship between PhD-students and supervisors, often concerning publishing.
A lot of the cases reflect a lack of knowledge about which rules apply with respect to research ethics.  A recurring theme is also that formal matters have not been clarified in advance. This is also because the rules are unclear, perhaps especially when it comes to publishing.
So, the cases that come in are not all about research ethics, but about what scientific practice should look like, how to handle collaboration in large projects. It reflects the need for something other than a formal body, such as a science Ombud, which researchers can approach on an informal basis. 
May emphasizes the importance of different forms of ethics training to ensure that the entire organization learns:
Quote # 3 
Training in research ethics can take many forms. But it must be organized so that there is continuity, e.g. by putting it into an annual cycle, and one has to reach out to the entire organization.


Quote #4
"One of the most important things that we do [as an ethics committee]is to arrange ethics seminar, and be in touch with the professional communities. We aim to arrange two types of seminars each year; one internally aimed at employees, and one external aimed at the general public. The central administration at NTNU is responsible for organizing [the practical aspects] of the seminars, and I think that is a good division of labor”. 
Quote #5
"Our ethics portal has collected cases that can shed light on ethical issues across the faculties, it is very effective in illustrating how different [ethical issues can play out in different contexts] and why a problem arises." 
May mentions that the program for applied ethics at NTNU (which May heads) has created an online course in research ethics that researchers can take, but it is not mandatory. At Leeds in the UK, it is mandatory to take such a course, and they will cut access to your account if you do not take it. 
In May’s opinion good processes that safeguard the RRI keys on a continuous basis is particularly important in large projects that involve many partners.  
So, in order to integrate RRI in an organization you need both formal and informal systems, repetitive training processes, and mechanisms (processes) for each individual project.
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