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Interview #17. Siri Granum Carson. 
Director, NTNU Oceans (strategic research area, NTNU), project leader AFINO (RRI network-based research centre funded by the Norwegian Research Council)
[bookmark: _heading=h.sqdw35pckfsa]
[bookmark: _heading=h.femzb79002xl]Interview conducted 30.10.20 






[bookmark: _heading=h.gjdgxs]Marit explains the purpose of the ETHNA project, and the elements of the ETHNA system (internal ethics committee, ethical code, hotline, and indicators). Mentions the internal ethics system at Kings College as an example of how an internal ethics committee system could be organized.

Siri: So ETHNA is intended as an Ethical Quality System at the institutional level?

Siri asks whether there is a form of approval in the ethics system at Kings College. Are you allowed to submit applications to a financial institution if the ethics committee says no, is there a control mechanism in that? Or is it an advisory body? In Siri’s opinion that is an important question of principle.

[bookmark: _heading=h.67lx2pxd42cc]Marit: The Ethna system is probably intended as an advisory body; a platform for dialogue, and for the inclusion of lay people and other stakeholders. A little unclear yet what the mandate will be. The alert line can be both a communication channel and a channel for reporting fraud.
[bookmark: _heading=h.g9rkz80ui5q]
[bookmark: _heading=h.ijkrk36zky0b]Marit: Indicators are controversial

Siri: yes more boxes to tick.

Siri: Is ETHNA intended as a meta-governance system that can provide me or others at management level in a university system with tools, which we can institutionalize in our respective organizations?
[bookmark: _heading=h.8je9ar2v1wgg]
[bookmark: _heading=h.uqdgw8a1iocp]Marit: Yes, that is how we think about it. And that means that the governance system we propose must be so flexible and open that it can be adapted. Digital Life Norway can be seen as such a framework.

Siri: Yes, a governance device.

Quote #1
"It's an interesting timing for this kind of project [ETHNA]. RRI is more or less falling out of Horizon Europe... Perhaps one has envisioned that in the course of Horizon 2020 one would have achieved a form of skills development … which has by now been picked up by the research communities. That is the idea of ​​RRI. One has gone from ELSA via RRI to something else … co-creation, citizen science, open science ... One has moved from the "ethics check list" stage to a stage where RRI is ideally run by the research communities themselves, with a little help from the SWAFS people, who were meant to facilitate and create some system similar to what you are developing now, to the next phase where RRI would be integrated into the research processes, which is not the case”. 

Marit: Does NTNU Oceans have any ambitions related to RRI and how do you work with it?
Siri: In NTNU Oceans we focus on the process dimensions of RRI. The TSOs (thematic focus areas) are not placed in the management line. A dean has much greater executive power in the line. 

Quote #2
“A university is a very hierarchical organization. We are at the mercy of working with carrots, we have no whip. We have some incentives. It's about using them strategically”.

“It is important to maintain a good dialogue with the department and faculty management
I have just had a round of meetings with various leaders at the faculty level, including department heads”. 

Quote#3
“I communicate [to the management] that this [RRI] is important to [the thematic focus area of NTNU Oceans], socially responsible research and innovation, sustainability challenges, so if you come to us and want to achieve things, then these are the criteria for cooperation. We have limited resources, but we have the freedom to lay down this type of … prerequisite for cooperation with us”.

Marit: You become a kind of RRI promoter in the field?

Siri: Yes, we try to be [a promoter]. I also believe that interdisciplinarity in itself can be an RRI promoter … it opens up for reflection”.

Marit: Can you say a bit more about what NTNU Oceans is? What differentiates it from a project? Is it a coordination platform?

It is one of NTNU's four thematic, interdisciplinary focus areas. The other three areas are NTNU Health, NTNU Energy, and NTNU Sustainability. In 2014 the top management at NTNU decided that it should have four large interdisciplinary focus areas, which stimulates interdisciplinary activity in these areas. The main purpose of NTNU Ocean is to facilitate innovative, exciting, responsible research in this strategic area. We facilitate, create meeting places, help researchers network, and use the incentive funds we have available strategically to bring about that type of interdisciplinary activity.

The external purpose of  NTNU Oceans is to increase the visibility of this type of activityat NTNU.

Marit: So, you are a strategic tool for NTNU as an organization, which gives you leverage?

Siri: Yes, but it's more symbolic, because we do not have the big budgets, we do not sit in the dean's meetings and decide, we are allowed to come in, to be heard, but we do not have the kind of power that comes with being organized in the management structure.

Marit: Is that a problem? Should you to a greater extent have been included as part of the management structure? And if so, how?

Quote #4
 "One could imagine that there was a clear mandate from the management that the interdisciplinary focus areas exist to push for more responsibility, more reflection on this type of issue … there is no clear mandate in this respect. As for the management structure,  … the fact that we are not organized under that structure also gives freedom of maneuver».

Marit: Several of my informants say that you have to have the management behind you for changes to take place.

Siri: And the same goes for us.

Marit: The fact that you are a thematic focus area should indicate that you have the management behind you. Maybe the responsibility to back you up is too diffused, so that no one in particular has or takes responsibility. Consequently there is no specific dean who backs you, and speaks your case in the dean's meetings. Is it a bit like that?

Siri:” It's a bit like that. So, you depend on building alliances”

Marit: Do we need a cultural change at management level to integrate RRI in the organization?

Siri: Yes, I think that is very important. At the same time ..

Quote #5
“I like to think that we achieve interdisciplinary research because it's fun to work that way, it's more interesting. Technologists are preoccupied with society. They are pushing new technology because they have to solve problems. This is potentially a very rewarding problem for those who work with developing new technology, and can provide better technology that is easier to implement, so there is a lot to gain for the researchers here”.

Marit: Do the researchers come to you?

Siri: Yes, we also facilitate networking, for instance by arranging breakfast meetings. Some come because they are already into transdisciplinary research, because they see that there is something to be gained here, while others may have to be convinced.

Marit: Ok, so if I understand you correctly, you concentrate on reaching out to researchers who are open to the idea of transdisciplinary, and choose not to spend time on those who are resistant to it? Much like in Digital Life Norway, where they have come to the conclusion that they cannot spend energy on those who do not want to.

Siri: Yes, that's not my mandate. 
Quote # 6 “I wouldn’t get anything done if we were to focus on those researchers who are not interested. One cannot force through something like this (transdisciplinary).

Marit: Maybe you have to move away from the idea that everyone should join, if you are to have any hope of integrating RRI into an institution?
Siri: Yes, that's an interesting question ...

Marit: Everyone doing medical and health research must have a REC approval  ...

Siri: Yes, that's what we have legislation for, which says something about what we should not do, what kind of research activity we do not want to have. Then you can of course decide that all research should have an ethics approval, regardless of discipline or project. But I do not necessarily think that that is the way to go. We have legislation, there is no shortage of legislation against risky research. I think it is taken care of.

Marit: What about research in AI? Is existing legislation sufficient? A lot can happen here that we do not know about today.

Siri: “A lot can happen, but you cannot regulate something that does not exist”
 
Quote #7
"It is about nudging the development in a certain direction, about being dialogical, getting the researchers to speak with each other ... I have talked to a lot of people at NTNU who work with AI, and they are very concerned about societal consequences. There are a lot of technology optimists, but they are very concerned with ethical issues… it's about having good platforms for collaboration, having incentives, things that make it easy to collaborate across disciplinary borders … There is a kind of deliberative thought behind [the benefits of interdisciplinary research]”.

I also believe that «you will have an impact on the research agenda to a greater extent if you work in that way (interdisciplinary) ... the fact that you are able to think about social consequences ... is necessary to succeed ... it does not mean that some researchers will not engage in unethical research, but it does mean that then they will to a greater extent fail in setting the agenda…».

Marit: What you are saying now is that you can use the incentive system, which has competition as a premise, to integrate RRI, because researchers will realize that if they do not work like this, they will not succeed?

Siri: Yes, it is a way of opening up the conversation. 

The focus area is a facilitating body, coordinating. What we are going to do is facilitate transdisciplinary, through various forms of events, launch research initiatives, build networks, build strategic investments in ocean space.

Marit: Can decide that you will build networks that are concerned with RRI?

Siri: Yes ... but it's not intended that way in the first place. RRI is not found in the strategy documents of the TSOs, but that is the consequence of the way we work.

Marit: Do you have a strategy to include lay people, industry and other stakeholders in the networks?

Siri: We have a strategic focus on citizen participation.

Marit: What does that entail in practice?

Siri:” E.g. that we have citizen participation as a theme at breakfast meetings. We invite someone who has used it in their projects to present the concept, and open up for discussion. So for instance, a person from the mission board for healthy oceans talked about how they work with citizen involvement and processes around co-creation. It is about contributing to the researcher's self-reflection, to place it on the agenda, and talk about 
Why it is important. I also bring it up in the meetings with the management. In the long run, it's about building projects around it, and encouraging people to do it.”

Marit: How do the researchers react to this focus on PE?

Siri: People accept that the EU and the Research Council says it is important, so their attitude is "let's hear what you have to say about it" and "how to do it it".

Marit: Do you have examples of this being done in the projects you have been involved in building?

Siri: There are some exciting things going on ... There are many forms of citizen involvement.

Marit: Can one think of these strategic focus areas as a form of network?
Siri: “Yes, it's a network structure. I have presented it in the strategy document as a hub with different nodes, e.g. seafood and farming is one node, which is connected with the other nodes».
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