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Marit explains the ETHNA system

Tanja introduces herself. She is a senior advisor, has worked with all aspects of open publishing for 15 years, and is an advisor for policy development in this field, and works extensively with responsible research evaluation. She as assisted in the implementation of open access at OsloMet and was responsible for building the entire apparatus around open access at OsloMet. She has also been an international advisor in the field, and is a member of international working groups in DOHA, to further develop how to focus on responsible research evaluation, both in relation to the individual researcher, but also at the institutional level. How to make indicators, etc.

According to Tanja the field of open access has developed greatly in the last five years, due to the international declarations and frameworks for open access that have been developed, among others by funding institutions, both in the EU, the UK and the USA.

Responsible research evaluation is an important element of this development, because one sees that evaluation of researchers is often an obstacle to changing a culture, also when it comes to open access. Researchers' careers are very often based on where their work is published and how one is judged in different panels in different contexts. So, in order to change the culture in the direction of open access, one must change the way researchers are evaluated.

Marit: Can you explain what you mean by responsible research evaluation?
 
Tanja explains that responsible research evaluation involves ensuring that the indicators used to measure research are in fact a proxy for what one measures (i.e. that they actually say something about the quality. Proxy = which acts instead). Today, there are many databases that provide access to indicator numbers, e.g. impact factor, h-index of researchers at the individual level, which can easily be used to compare researchers who work in completely different disciplines, in completely different disciplines, and not least who have had completely different research careers. It makes no sense to make such comparisons. So, you should know what to do when picking numbers from different databases that are easily accessible. Responsible research evaluation means that you must know what you are asking for, you must ensure that the management know what to ask for, and the researchers learn what the indicators mean, so that they know what they have been judged on when they receive analyzes of their own research career,


Marit: how can one bring about a change of attitude towards responsible research, which also involves open research?


Quote # 1
"For researchers to want to publish openly, something must be done about the way they are evaluated. For example, when applying for external funding, they must be sure that if they publish openly, and not in journals with the highest impact factor, that the panels are instructed to look at what an article actually contains, the quality of the article, not the publishing channel where it is published”.

Marit:
Is it still the case that the journals with the highest impact factor, the ones with the greatest prestige to publish in, are not necessarily open?

Tanja: That is correct.

Quote # 2
"For a couple of years now, both in the Norwegian Research Council and in the EU, the panels are instructed not to consider the publication channel. But we know that the panels do it anyway, the persons who sit in the panels bring an evaluation culture with them. So, bringing about cultural change takes time, and perhaps senior researchers need to take the lead. We make sure that we do not push the young researchers in front of the train, by saying that they have to publish in open journals, no matter what ».

Stroem emphasizes the importance of ambassadors in all cultural change, and that these must be nurtured and highlighted ... 

Quote#3
"They [the ambassadors of change] go home to their professional environments and contribute to that cultural change”

At Oslo Met, Frode Eika functioned as an ambassador of change; he is one of their most publishing professors.

Quote#4
The process towards open publication at Oslo Met started with creating a “green publication practice at OsloMet, which involved making one’s article available in an open archive at OsloMet after publication. That was the kind of cultural change we were working with in 2009. At that time there were very few open journals, and almost all had low status. There was a lot of opposition, it was unknown to many, they were afraid of breaking the contract with the publisher, to be looked down upon by the publisher, that the archive contained bad research. Lots of myths. We worked a lot with myth-breaking. By highlighting what was good about open publishing, what the researchers got out of this. We were out there all the time talking with the faculties, the departments, the research groups”.

Marit: An information campaign?

Stroem: Yes, we had to. This was new.

Marit: That sounds resource-intensive. How many were you?

Stroem: It was me and the technical assistant who were hired to build up the technical infrastructure around the archive. We responded to all e-mails, had meetings with the management, with the board, we worked from above and below at once.

It was a very rewarding process to be a part of. We quickly reaped results. It was promoted by the government, by the ministry ...

Marit: Were you supported by the management at OsloMet in this process?

Tanja: Eventually. When we started, I worked in the library, now I work in the research administration.

Quote # 5
“As a librarian, you do not have the organizational status you need to achieve a change in research culture. We therefore set up a working group that consisted only of professors from all the faculties, and made one of these professors the leader of the working group, and I was secretary. I did the job, but the status was secured, because the professors subsequently went to their faculties and fronted open access. And they wrote articles. We also got a change of principal, and he said that he would support and promote my work. And having both the researchers from below and the management from above is absolutely necessary to bring about this type of cultural change"

Marit: Is it sufficient to involve the researchers at the top of the hierarchy in this type of change process to bring about cultural change?

Quote #6
"If you forget the seniors, they will function as brakes that are so massive that it becomes difficult to achieve anything…(But) if I were to do this today, I would also involve the doctoral fellows. Because now, I spend a lot of time in the PhD programs and talk about publishing. They are at the beginning of their careers. And they will take the culture they learn now with them in their careers.

Marit: There is a lot of focus on publishing, an expression of strong competition. How does this fit in with RRI, of which open publication is a part?

Quote #8
At Oslo Met, we have many subjects within the humanities and arts, which are not necessarily strong when it comes to publishing. So, we have developed a separate indicator for dissemination. In our publication indicator, we receive funding from the Ministry of Education that is linked to scientific publishing that goes back to the institutions, which and trickles down to the departments where the publication has been developed. We take 20% of these funds and redistribute them for dissemination. So, we have created our own model, which generates points for art exhibitions, textbook development, lectures, teacher book dissemination. This also gives these researchers room for maneuver; it generates money to those environments that are not strong in scientific publishing. 

Marit: Would you say that you manage to level out the competition that way?

Stroem: Yes, but it does not give prestige. What you are looking for is to find different types of research outlets, which gives just as much prestige to other research outlets as the scientific article, and we are not there yet.

Marit: what about public engagement? 

Stroem: We are good at that at OlsoMet. Maybe because OlsoMet includes four research institutes, and several of these are very strong in citizen science. And we are a practice institution, we work closely with practice, e.g. massive involvement of kindergartens and schools.

Stroem: What I hear a lot is that researchers do not have time to engage in dissemination in addition to publishing. Have not heard that public engagement is difficult. Maybe it's because we already have such close contact with the field of practice?

Merit: Should public engagement be a part of every project? Or should we differentiate?

Quote #9
“The freedom to define to define your own research questions comes in here, but this freedom also comes with some requirements, such as openness to society. It is also about trust. If you do not engage the public directly in our research, you should at least be open about what you do, through publishing and communication. It is important to be as open as possible to build trust in research”.

Marit: it seems a paradox that in order to change the system, one must work with it, use existing structures to bring about change?

Quote #10
Yes, but you also have to look at the research structures, look at who is sitting on the resources, the incentives, and the way they are distributed, that is where you have to start. You have to work at national and international level. Yes, you have to work with everything at the same time. Research is international, the research is flowing ... You have to work with international systems all the time.
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