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Question: 

1. What is the purpose of the alert line? A related question here is: What kind of issues can one report via the alert line?
· Ethics questions
· Complaints, for instance about the website, how it can be improved.
· Suggestions 
So, for instance, suggestions of how the recycling system at UJI could be improved (paper, plastic)
Or issues having to do with the behaviour of the staff (e.g. good behaviour in the classroom)
The quality of online-classes; teachers ask for identity card, although they are not allowed to do that. 

Marit: It seems to me that the alert line at UJI is a kind of communication channel between the students and staff, and the management? 

Quote #1
“Yes. It was surprising for us also. We expected only questions related to ethics, but people seem to use the alert line also to report on social responsibility questions”.

Marit. How do people define “social responsibility” then? Do they mean the university’s responsibility for the environment, for instance?

Rodrigues Moya: Yes, that and social equality, gender equality.

Marit: What about community engagement, how the university engages with the community that it is part of?

Rodrigues Moya: No that is not an issue. 

Marit: So, it seems to me that the alert line is a centralized alert system that covers a very broad range of issues?

Rodrigues Moya: yes, it is. 
 
Marit: But do you call in an ethical alert line?

Quote #2
 “We call it the “ethic line” It has to do with our ethical values as university. In our ethics code there are some questions like social questions, social commitment, environmental commitment ...” 

Rodrigues Moya explains that the group of Domingo (who led the process of developing the ethics and social responsibility policy of UJI) established a focus group consisting of university staff, students and other stakeholders, such as companies that the university collaborate with. The group drafted an ethics code that established the values of the university, and the ethic line is linked with those values. 

Marit: So, the process of establish the alert line has to be seen in connection with establishing the committee and the ethics code. In the process of establishing this system, did they involve other stakeholders than business?

Rodrigues Moya: yes, staff, students, companies working in the environment sector.

There is a separate alert line for sexual harassment 

Quote #3
“There is also a separate alert line for questions related to research fraud, which go to the deontological committee. The president of this committee [the vice-rector of research] also sits in the ethics and social responsibility commission”. 

Marit: So, there are three channels for reporting. 

Quote #4
“Yes, and the director of the sexual purple point of attendance for issues having to do with sexual harassment also sits in the ethics and social responsibility commission”. 

Rodrigues Moya explains that the composition of the ethics and social responsibility commission includes staff, students, the general secretary of the university, the vice-rector of research, the director of the attendance point/equality commission, the director of the deontological committee, as well as the ombudsperson for students.  All the different issues are discussed, or informed about, in the ethical social responsibility commission. 

Marit: How do you contact the deontological committee if you want to report an issue to that committee? Can you use the alert line, or is there another channel?

Quote #5
 “There is another channel. But you can also use the alert line. The reports submitted via the alert line are received by three people: the rector, the general secretary of the university, and by me. When there is a case we cannot resolve, for instance a case that should be resolved by the deontological committee, we send it to the vice-rector of research” [the president of the deontological committee].

2. Who is it for (staff, students, both?)
It is for the university community, for staff and students. 

3. Who initiated the establishment of an alert line at UJI?
Rodrigues Moya explains that the former rector of UJI initiated it, based on the view that UJI need to move ahead in its socially responsibility work. He nominated a person, Domingo Garcia Marta to lead this process. This process concerned all aspects of the university social responsibility project, including the alert line, the ethics and social responsibility committee, an annual report on ethics and social responsibility, and an ethics code. This system was launched in June 2018. The first meeting of the committee was held in September 2018. 

4. Can you describe the process leading up to determining the technical and administrative design of the alert line? Did it involve representatives of the staff, students or other stakeholders

5. How is the alert line organized technically (phoneline, webpage, both?)

Rodrigues Moya explains that there is a platform in the university website, with a formula that you can fill out and send in. In this form you can specify whether it concerns a complaint, a suggestion, or a report of some issue. 

How is it organized administratively?

a. At which level in the organization is it placed (department level, faculty level, central 
level)/who is responsible for running it, and how is it financed?
b. Who receives the alerts, who is responsible for responding to it, and who is responsible for acting on it?

Quote #6
 “The general secretary and I will receive this email, we discuss, and decide who we should delegate the case to, or we see that we need to consult additional people in order to resolve the case, for instance the vice rector of research or the director of equality, or the legal service at the university. They can give us advice, or resolve the case for us”. 

Marit: Does it involve a lot of work to respond to the cases that come in via the alert line?

Quote #7
No, I don’t think so. We received around thirty e-mails in a period of four months. The ethics and social responsibility commission meets two or three times a year, to inform and to discuss cases that we don’t know how to resolve. We have 15 days to give an answer, or to ask for more information. 

The limit of 15 days is an internal regulation of the university. 

6. How is the existence of the alert line communicated out to the target group(s) at the university?
The ombudsperson is an important communication channel. 

Quote #8
“Each Monday we send out a newsletter to the staff and the students, and every now and again we include a reminder of the alert line in the newsletter”. 

7. How frequently is the alert line used, by whom, and which issue(s) is/are most frequently reported on?
50/50 staff and students.
Cases reported by the staff: mainly suggestions. 

Marit: How is the alert line financed? 

Rodrigues Moya explains that there is no budget for the webpage, no staff. Only a formula, and the three persons involved that were mentioned earlier. 
 
Marit: So, you do not delegate? 

Quote #9
 “No. The general secretary and I answer, after consulting the right people.  We can also summon the committee concerning a concrete case that we are unable to resolve”.

Marit: But what if you have to act to resolve a case, what do you do?
 Rodrigues Moya: “For instance, we talk to the teacher who has behaved improperly. This is not delegated to HR”. 

Marit:  Do you think you have sufficient capacity on the receiving end? 
Rodrigues Moya: “If the number of email increase we would need an extra person”. 

The UJI writes an annual report on the entire system, including the alert line. 

Marit: Do you have indicators for evaluating the alert line?

Rodrigues Moya: No.

Rodrigues Moya explains that the UJI has another department that handles cases of sexual harassment. 

There is also a formula for this, and a physical place (the purple point). Here you can report a case anonymously. Unidad the igualdad/gender equality unit. They have a webpage. The unit is led by a director, a protocol for how to handle reports having to do with sexual harassment, and a psychological service connected to it. 
This project has received funding from the European Union’s Horizon 2020 
research and innovation programme under grant agreement No 872360.[image: ]
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