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Interview #6. Trygve Brautaset. 
Head of the Centre for Digital Life Norway (DLN) (the RRI flagship of the Norwegian Research Council)
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“Many people ask for a list of things they need to do, to do RRI. A to-do list or checklist, they want that, so they can uncheck when they have done what is on the list”. A system based on checklists does not work well.
Marit: The ETHNA system does not want checklists. One is dissatisfied with how the system secures RRI today, and wants to develop something better. One envisions an ETHNA office (Marit explains the elements that this system should consist of).
Trygve: In Digital Life we ​​also discuss how RRI can be implemented. We have no clear answers, but are trying out different approaches.
Marit: The approaches you are trying out, are they aimed at project level? I am curious about what management mechanisms need to be in place at system level, cutting across projects, to ensure that RRI is integrated into all research and innovation projects.
Trygve: I can tell you about how we have experienced this in the center. We are a good pilot on that. The short version of DLN is that you have a large amount of projects in biotechnology, which are very different, and these are gathered under one big umbrella, which is a management project, which I lead, where we try to catalyze, facilitate, facilitate interaction between all the projects. That's what's the center. Everyone who works in it is spread all over Norway. We also have a number of things we try to work on across those projects, and RRI is one of those things.
“When the Norwegian research council announced the research projects that are now part of DLN, it was a requirement that all projects should have an RRI component. And this has been much discussed. If you wanted funding, you had to have RRI.... And there are many who do not want to. For some it is completely new, and therefore they do not want to, for many it is completely new, and completely uninteresting. Then there are some who have actually worked in that interface before. Perhaps they have worked with bioethicists, and know something about this …  and then the resistance is not as strong. They are in the minority.
Quote #1
“We have made a lot of mistakes along the way, and some of the mistakes may have been made by the (Norwegian) research council, because they are the ones who set the framework for how this should be”.
In DLN there are many people with expertise in cross cutting issues, which we believe all projects should be involved in, such as RRI, innovation, IT, research education. We try to reach out to the projects, actually going where the projects are. Maybe the key to success lies in that approach.
Quote#2
“At first we thought that all the projects need to do some RRI. It was the same for innovation. Everyone has to do some innovation. We have to help all the projects ... But then we gradually realized that this approach does not work. All projects are different in nature. For some, innovation is meaningless, they work with brain research e.g. And for others, it is very relevant, they are working, for example, to develop artificial pancreas for better diabetes treatment”.
Quote #3
“The projects have different points of view, different needs, and not least different motivation. Eventually, there were actually some projects that were interested in RRI. It may be the nature of the project, but just as much personal qualities of those who are in the project. Whether they are curious about it or not.”
“So now after four years  (of funding) the center, the research council is unsure whether all projects should have an RRI component in them”.
Quote 4
"The less we use the word RRI the better. We should drop the word, and fill it with content." 
Quote 5
An RRI workshop is an opportunity to reflect on things that have to do with concrete research, focus on what is at stake, consequences.
 “Those who come [to an RRI workshop] want to learn about how to use RRI in their own research. And that is logical. Research is a competition mode. They want clear criteria. Researchers want to know what they are competing in, and they want to know how they are measured.”
“We see that when these people have participated [at the RRI workshop] and experience that they can take something away from it that is useful to them, they go back to their colleagues, and they become multipliers … [RRI]ambassadors...”
Quote 6
"We have been talking about the matrix for four years. How do we measure effects? We have no clear answer to that yet. We have come to the conclusion that not everything can be measured in metrics and parameters ... and that is something we have slowly but surely begun to accept ».
Quote 7
“As a project manager, you must prioritize your time. That perspective is important to keep in mind. Some project leaders realize early on that ethics should be an integral part of their project, due to its nature. But when you make RRI a general requirement for all projects, it becomes the last desperate exercise in the application writing”.
Quote 8
"We have received feedback that we have managed to create a framework for RRI. I think the key [to success] here is that is that we have a meta-structure consisting of dedicated people who work on a continuous basis to support the projects.” 
Quote 9
“In the beginning we were very democratic. Everyone should have a say ... Forget about it. You must leave them alone…Let them do what they want. They must be allowed to choose for themselves. But the fact that you have the competence, and a continuous, positive follow-up towards the researchers, I think that over time helps.
Marit: "This network project that DLN is, can it be seen as a meta-governance structure?"
Quote 10
“Yes, I think it can. We are a pioneer project. This has never been done before. DLN is a very special experiment, which has now also getting attention outside biotechnology, precisely because we learn as we go …
“Top down management does not work. At the same time, if everything is just voluntary, it is difficult to achieve change. I have some faith in gentle push; incentives can work, facilitation is important... A mild push is needed for a change of attitude, and the push needs to be constant. Scientists are opposed to everything. A goal of no resistance is impossible. Especially in the RRI field”.
Marit: What does it mean that RRI should not be the same for everyone?
Trygve: In the center we now have 36 projects. These are very diverse. Not everything is relevant to everyone; there will be differentiation due to the nature of the project. Take innovation. Here the projects are very different, and for some it seems like a different planet. Then it becomes a useless exercise to force them to think innovation. 
When we work with the projects, we are conscious of the fact that we are seen as someone who steal their time, who make noise …. We focus on quickly getting past that impression and demonstrate that we are a resource to them.
Marit: How do you do that?
Trygve: 
We do not send them forms to fill out in, or only offer advice via e -mail, for instance. Instead our two coordinators travel to wherever they are physically located, identify the task they find challenging (e.g. establishing contact with a TTO), and do the work for them, or together with them. It is resource intensive, but the natural differentiation between the projects (innovation is not relevant for all projects for instance) helps to make it affordable.
Marit: Can this differentiation take place within RRI?
Trygve: Yes, I think so. When it comes to innovation, one can get a project manager to see a gain. But in RRI that is not the case. RRI is about upbringing and education.
Quote 11
When you are considering implementing RRI, you need to ask yourself “what are the main factors driving research? [The answer] is competition and measurable indicators of performance, notably publications”
How can you make doing RRI equally attractive? In contract to focusing on the negative things that can happen if you don’t do it, everything that is at stake etc. 
That brings us back to the issue of measurability, how to evaluate? That is the core issue. One can for instance draw attention to the number of publications it is possible to get if you invest in interdisciplinary.
Quote 12
Competition is a strong driver in academia. “One cannot overlook it. The core of the problem of integrating RRIs lies there, I think. Researchers are extremely good at adapting to credit systems. They know exactly what they are being measured on. This is where they hunt and put in the effort. RRI is not there”.
Marit: But is RRI compatible with this competition mode?


Quote 13
“Researchers are trained far too one-sidedly in this competition model. And it is a responsibility that people like me, and others who are research group leaders, are not aware of”
Marit: Now you point to important barriers to achieving RRI. Can one get around that, given that competition is such a strong driver?
Trygve: Many of the discussions that now revolve around open science can open up for this. There is a lot of idealism here.

The research council is also concerned with placing the responsibility with the institutions. Can one get RRI in earlier, e.g. into education? 
Quote 14
“It can be easier to bring about change if you make changes across several organizations, nationally. We cannot run to a dean and lobby for this. We must have some national consensus platforms. It must come in even earlier, be generalized ».
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