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Marit explains the ETHNA system.

Wahl explains that the Equality office is a new idea that came up after gender mainstreaming was made mandatory for all universities in Sweden. Anna Wahl was hired at the same time as vice rector for gender equality and values. Wahl says it was important to her that they put in place a coordinating unit.

Anna explains that the office consists of four people, who are permanently employed at HR, in the central administration, and who are referred to as strategists. Three of these have been recruited as equality, diversity and equal opportunities strategists, and one is employed as a project manager. Two of the strategists are responsible for following up gender issues vis-à-vis employees, and the third person is responsible for following up gender issues vis-à-vis students. Anna is head of the office. 

The office also collaborates with a number of gender researchers, to ensure that the steps they take towards gender mainstreaming is research based. 

Quote #1
“As a university it is important that we work closely with research in our efforts to develop [the organization]”. 

The office also cooperates with researchers who work part time to carry out training in gender mainstreaming. For instance, KTH runs a career support program for their assistant lecturers (first step on the tenure track at KTH), which also involves training in gender equality, and this training is run by two researchers on behalf of the office. One researcher is also involved in designing training programs on gender equality for the faculty leaders, the recruitment committees, and various university boards. 

Finally, the office also collaborates with a researcher based at the KTH institution for teacher training, who develops pedagogical tools on gender equality to be used in the education of teachers.

Anna Wahl works at the strategic level, but also work operationally, leads workshops etc.  

Quote #2: 
“My assignment as vice rector [for gender equality and values] is above all organizational development. However, since the aim is to integrate gender equality in the organization, we need to work very closely with the faculty, the management, and other administrative units. For example, when we organize training for the recruitment committees, the dean must also be involved, or when we do different workshops, we work with the management, the professors, and the assistant lecturers. So, in that way, the equality office is not a support unit that does all the work, but a unit that provides support and coordinates the work in cooperation with many other actors in the organization.

Marit: Can the office be described as a promoter? 

Quote #3
Anna: «yes, a promoter, a coordinator. But it is not a helpdesk you can call to order a report. We enter instead into a dialogue, to clarify needs, and find out how we can assist. But we are an agent for change, and have made a strategic plan for our work, which has become a management document for the entire university, [in that sense] we have a coordinating, enabling function, together with other actors in the organization.

Marit. Is this work anchored nationally?
Anna: Yes, the assignment comes from the government. 

Quote #4
“All universities have been given the same task [of gender mainstreaming], but it is up to each organization how to solve it. KTH has made itself visible by taking a great responsibility [in implementing gender mainstreaming], not least due to the way we organize the work. We try to organize the whole organization. I have a management team, with members from all the five schools of KTH. These people have the authority to make decisions”.

Marit: So, it is crucial for your work that the management is connected so closely to it?

Quote#5
“Yes, that is absolutely crucial. It also has to do with the principal prioritizing this. It is also a priority question in the management team. The management is very concerned about this. But other management levels can be a challenge”

Marit: Is there an element of top-down management in this work?

Anna explains that there is an element of that in the work they do. However, her training is in organizational development, where concepts such as change processes are central, and they do not fully believe in top-down management.

Quote #6
"For change to happen, people must think and understand themselves, and especially at a university. Academic leadership is not about forcing anyone. It is important to work with the entire organization and create space for how we should do this and at what pace, and that is why we have this equality, diversity and equal opportunities management team, which includes the head of each school at KTH. They inspire each other in terms of what [gender mainstreaming] activities they carry out at their school ».

Marit: is there [group] psychology at play here?

Anna: Yes, psychology, but also group processes, and the level of knowledge; one raises the expected level of consciousness [concerning the significance of gender equality].

Quote#7
"That is what I mean by change work…People must think for themselves and understand why we should do this; I think it is extra important at a university to have this feeling that "I stand on my own two feet". That is why we work a lot with knowledge-raising efforts, a lot with reflection, workshops; this idea that we can bring them the knowledge, but they have to decide for themselves what to do, how to work, who to involve. We provide the tools for how to drive change, but they must do it themselves. "

Marit: Is socially responsible research an issue at KTH?

Anna explains that socially responsible research is part of KTH’s value set. The Equality office is currently collaborating with the sustainability office, which is revising KTH's sustainability goals, to integrate gender equality into the revised document. Gender equality is a goal in itself, but also a goal that affects the other goals. In the first instance, they are now working to integrate knowledge about this in all their programs for students and PhDs; how sustainable development is related to gender equality, and how it affects societal development.

Quote #8
«We have just established a platform for gender researchers at KTH; and we think that this platform can offer researchers a better understanding of how they can integrate a gender perspective in their research. Researchers can partake on a voluntary basis in workshops to investigate this issue themselves». 

Marit: Can you say something about the resources that go into this office? Is it resource demanding?

Quote #8
“It is not incorporated as a fixed item in the budget, so I have to argue for it annually. But there is support from the principal and the rest of the management. Although there may be resistance elsewhere in the organizations. [The resources spent] is not all about money, but also about the time spent keeping a constructive dialogue with the management. So, I spend a lot of time on this”

Marit: Is the office located centrally?



Quote #9
“Yes, the permanent positions are located at HR centrally, but it would be better to have the office directly under the principal… Traditionally, these questions are placed under HR, but it is not obvious that it should be placed there”.

Anna: I would like to hear about how the ETHNA project develops. 

This project has received funding from the European Union’s Horizon 2020 
research and innovation programme under grant agreement No 872360.[image: ]
image2.png
ETHNA




image1.png




