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EXECUTIVE SUMMARY

The ethical governance system The ETHNA System is, through the ETHNA Lab process implemented
and tested in six different organisations from four different research and innovation contexts. The
ETHNA Lab takes a point of departure in the co-creative, experimental, iterative Living Lab approach.
The purpose of the implementation is to experiment with, co-create, and provide feedback for the
further development of the ETHNA System itself.

Engaging different stakeholders are key in the co-creative process of the ETHNA Lab, which operates
with three types of stakeholders — internal and external stakeholders as well as expert groups. The
external stakeholders are the focus of this report and takes a point of departure in the Quadruple Helix
(QH) Model, with the aim of engaging stakeholders from academia, business/industry, policymakers,
and civil society. The purpose of engaging external QH stakeholders in the ETHNA Lab is to include
different perspectives, and social interests and concerns in the further development of the ETHNA
System.

One of the first tasks of the ETHNA Lab is hereby to conduct a QH stakeholder mapping and an
engagement plan for how to engage these stakeholders in the lab process. Each of the six
implementing organisations have done so with a point of departure in their individual organisational
reality. This report provides insight into this process and exemplifies types of QH stakeholders that can
be engaged in co-creative ethical governance development processes.

Each organisation has taken different approaches to the mapping and engaging of stakeholders. The
number of stakeholders selected by the organisations varies from five to 68, reflecting the different
implementing organisations’ realities and needs.

One organisation made use of internal knowledge to identify stakeholders, through meetings with
different internal stakeholders. Another organisation made use of its existing network. Different
approaches where also used in analysing the stakeholder lists — power relations, willingness and
expertise where here taken into consideration. One organisation also considered the stakeholders’ role
in and influence on the organisation’s activities. Gender balance, including different voices, area of
activity, as well as how they are influenced by the implementation of the ETHNA System were some
of the different factors considered when prioritising and selecting stakeholders. The next step in the
process is recruiting of stakeholders. At the time of reporting, only a few organisations had initiated this
step and reached out to the stakeholders by official e-mails and phone calls.

Preliminary engagement plans have moreover been drafted and different approaches are also present
here. One organisation is for instance planning two workshop — one with stakeholders from
business/industry and from civil society as well as one with academia and policymakers. Whereas
another organisation plans to invite one prominent stakeholder to join their Research Ethics Board.

Thus, with the implementing organisations completing the QH stakeholder mapping, the foundation for
engaging and interacting with external QH stakeholders in the further ETHNA Lab process has been
made.
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1 Introduction

The ETHNA System is an ethical governance system that aims at helping research and innovation
(R&l) performing organisations and research funding organisations (RFO) in practically applying
responsible research and innovation (RRI) through their ethical governance procedures. The ETHNA
System is developed through a co-creative process, in which the final step is the ETHNA Lab, through
which six R&l performing organisations and RFOs implement and test the ETHNA System within their
organisation. The lessons learned throughout the implementation will feedback into the further
development and improvement of the ETHNA System itself.

The ETHNA Lab takes the six implementing organisations through a co-creative, experimental, and
iterative process of developing, testing, and refining the ETHNA System. It is a process of six
consecutive steps engaging internal and external stakeholders, who are key in the co-creation of the
ETHNA System. Internal stakeholders are engaged to provide internal knowledge as well as to ensure
uptake of the ETHNA System within the organisation. The engagement of external stakeholders takes
a point of departure in the Quadruple Helix (QH) Model and the aim is to engage stakeholders from
academia, business/industry, policy, and civil society. The purpose of engaging external QH
stakeholders is to ensure the inclusion of diverse perspectives and external knowledge that are not
biased by internal procedures, as well as improving the ETHNA System by co-creating new solutions
that are sustainable and take a point of departure in different societal interests and concerns.

As an initial task of the ETHNA Lab and to prepare for this engagement of external QH stakeholders
each of the six implementing organisations have gone through an stakeholders mapping following the
six steps: 1) Identify, 2) Analyse, 3) Map, 4) Prioritise, 5) Select, and 6) Recruit. They have moreover
developed an engagement plan for how these stakeholders will be engaged in their onward ETHNA
Lab process. This report provides insight to how the implementors have approach this task differently
with a point of departure in their organisational reality. The aim is moreover to exemplify types of QH
stakeholders that can be engaged in co-creative ethical governance development processes, such as
the ETHNA Lab.

In the following pages an overview of the ETHNA System, The ETHNA Lab as well as the stakeholder
approach herein is provided. Afterwards, an overview of each of the implementing organisations’
stakeholder mapping process as well as an overview of their engagement plan is provided, both
focusing on external QH stakeholders. The report ends with a recapitulation of the different approaches
to the stakeholder mapping and engagement plan. The appendix includes an overview of each of the
implementing organisations’ stakeholder mapping.
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2 Engaging Stakeholders in the ETHNA System
Implementation

The ETHNA System is an ethical governance system supporting R&l performing organisations and
RFOs in practically implementing ethical governance tools that takes a point of departure in RRI. The
ETHNA System is a construction that consists of a foundation on which three different columns can be
built — a Code of Ethics and Good Practices, an Ethics Committee on R&l, and an Ethics Line. For
each of the three columns four building blocks, that takes a point of departure in different aspects of
RRI, can be chosen. When implementing the ETHNA System three different levels of commitment to
the ETHNA System can also be chosen (Figure 1) (Gonzalez-Esteban et al., 2022).

m

Code of Ethics and Ethics Committee Ethics Line
Good Practices on R&l

- . —
L
_ Building Bricks

B Rescarch integ
Indicators to Monitor Indicators to Monitor Indicators to Monitor

RRI Office(r) BBRR Fuvic Engagement
Indicators to Monitor — Open Access

Figure 1: The ETHNA System

The ETHNA system is developed through an engaging and co-creative process of multiple steps. It
builds upon an initial review of state of the art within ethical governance, a needs assessment, and
multi-stakeholder consultation. The final step of this co-creative process of developing the ETHNA
System is the ETHNA Lab.

The ETHNA Lab is an experimental, co-creative, and iterative process where six organisations from
four different R&l context, in five countries (table 1) develops, tests, and refines the ETHNA System
within their organisation. It takes a point of departure in the Living Lab approach and the goal is to
provide input and feedback for the further development of the ETHNA System based on practical
experiences and stakeholder input. The ETHNA Lab is a process of six consecutive steps — Planning,
Construction, Consultation, Refinement, Testing and Review (figure 2), in which different stakeholders
are engaged to ensure a bottom-up approach within the organisation. The aim is moreover to gather
different perspectives, exchange experiences, and come up with new and better solutions that are
socially responsible (Neuhaus et al. 2022).
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The ETHNA Lab operates with three types of stakeholders:

Internal stakeholders are employees from the implementing organisation who are directly influence by
the implementation of the ETHNA System in the organisation. Internal stakeholders can provide
internal knowledge of existing ethical governance procedures, or the lack hereof, as well as ensure
uptake within the organisation, as they are the ones who will make use of the system.

External stakeholders are external resources and are
therefore not members of staff in the implementing
organisation. External stakeholders can provide input Academia
for improvement of the ETHNA System without being
biased by internal procedures. Also, they can
represent different societal interest and concerns
relevant for the ethical governance of R&l. The
external stakeholders follow the QH Model (figure 3).

The ETHNA Lab sets out to engaged stakeholders Civil B;u(sjinetss/
from all four helixes — namely academia society naustry
(research/innovation/funder community),

business/industry, policy, and civil society.

Finally, forming expert groups to support the
implementation of the ETHNA System s
recommended to ensure the quality of the system
developed within the implementing organisation.
Internal stakeholders and expert groups are engaged
in several steps of the ETHNA Lab, whereas the . )
external QH stakeholders are mainly engaged in a Figure 3: Quadruple Helix Model
mini testing of the ETHNA System in the Consultation

step. The Consultation step being a vitally important step for the co-creative process, ensuring the
societal responsibility, relevance, and usefulness of the ETHNA System (Neuhaus et al. 2022).

Policymakers

The external QH stakeholders are the focus of this report. The purpose is to provide insight into the
QH stakeholder mapping conducted by each of the implementing organisations, including the initial
work and planning that has been conducted to engage QH stakeholders in the ETHNA System
implementation process. Furthermore, the purpose is to exemplify types of QH stakeholders that can
be engaged in such co-creative ethical governance development processes. The external QH
stakeholder mapping has been carried out by the implementing organisations as part of the first step
of the ETHNA Lab. Here, the implementors create an Implementation Plan for the further
implementation process (Holstener et al. 2022) and conduct an external QH stakeholder mapping in
collaboration with internal stakeholders. The external QH stakeholder mapping has been conducted
with a point of departure in QH stakeholder mapping exercises developed as part of the needs
assessment carried out previously in the co-creative development process of the ETHNA System. This
guide takes the implementors through six steps to map and scope the involvement of stakeholders: 1)
Identify, 2) Analyse, 3) Map, 4) Prioritise, 5) Select, and 6) Recruit. The six steps have provided a
framework for the stakeholder mapping, reflected in the section below (Haberlein et al. 2021).

On the following pages, each of the implementing organisations’ (table 1) stakeholder mapping process
and engagement plan, are presented. To see the full external QH stakeholder mapping for each of the
implementing organisations, please visit the appendix.

Table 1: Implementing Organisations
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Organisation Context

University Jaume | (UJI) Higher Education
Norwegian University of Science and Technology (NTNU) Higher Education
Education and Youth Board of Estonia (Harno) Research Funding
Instituto de Desenvolvimento de Novas Tecnologias Innovation Ecosystem
(UNINOVA)

Parc Cientific Tecnologic i Empresarial (Espaitec) Innovation Ecosystem
Applied Research and Communications Fund (ARC Fund) Research Centre

Table 1: Implementing Organisations

3 Stakeholder Mapping

This section outlines how each implementing organisation plans to engage external stakeholders in
their testing of the ETHNA System. Based on reporting templates provided by each organisation, the
process of mapping and engaging external stakeholders is presented.

The stakeholder mapping conducted by the implementing organisations takes a point of departure in
the guide Mapping stakeholders and scoping involvement (Haberlein et al. 2021).

3.1 Higher Education Context

3.1.1 University Jaume | (UJI)

3.1.1.1 Stakeholder Mapping Process

The extended stakeholder mapping has run from May 2021 to January 2022 and has been conducted
with contributions from a wide range of experts or heads of sections inside the organisation (heads of
research groups working on the different aspects related to RRI and units that work with aspects of
RRI). Three meetings were held in the identification process. First, the ETHNA System Team made an
initial identification. Secondly, a meeting was held with the Vice-Rector of Research and Transfer, and
key internal stakeholder were identified according to their expertise and knowledge on aspects of RRI.
Thirdly, the key stakeholders identified were consulted, and the internal and external stakeholder
identification was further elaborated. The Gender Unit, the Public Engagement Unit, the Research and
Innovation Office, and the library played a decisive role in the process.

After the preliminary stakeholder identification, an analysis was conducted on internal power relations,
willingness, and expertise of the stakeholders. Following the analysis, the prioritisation and selection
of stakeholders was initiated, including thoughts on duplicities, gender balance, and the relevance of
including different voices.

3.1.1.2 Overview of Stakeholder Engagement Plan

A total of 68 stakeholders from the four helixes will be engaged in the ETHNA Lab:

1. Research, Innovation, Funder: 5 (4 representatives from association and research networks,
and 1 expert on integrity governance).

2. Business and Industry: 20 (6 representatives from SME's, 5 multinational companies, and 9
business and industry associations).
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3. Policymakers: 20 (3 international policymakers, 4 national policymakers, 4 local or regional
policymakers, and 9 sponsors).

4. Civil Society: 23 (3 representatives from associations with research agreements, 5 professional
associations, 1 Unién Trade, 14 from Educational Community).

The external stakeholders from Business and Industry and Civil Society will be engaged through one
deliberative workshop. At the workshop, the stakeholders will discuss what kind of research and
innovation they expect from UJI. As the number of identified stakeholders in the two stakeholder groups
is quite high (43), the possibility of organising two meetings is still open for discussion. However, with
the pandemic still limiting these kinds of activities, it is most likely that only one workshop will be
organised. The purpose of the workshop is twofold. Firstly, to check whether the relevance of the issues
and themes identified by UJI are shared by the stakeholders. Secondly, to identify new social or ethical
needs or issues. Because of the pandemic, the workshops will most likely be held online. The input
provided by the stakeholders will be used in the further process of the ETHNA Lab.

A workshop with the other two stakeholder groups, Research, Innovation, and Funder and
Policymakers is planned to take place later on in the ETHNA Lab process. The expectation is that
these groups can provide information to refine the results that UJI has achieved on the Code of Ethics
and Good Practices and on the Ethics Committee.

The recruitment of the internal and external stakeholders is coordinated with the Vice-Rector of
Research and Transfer. The RRI Officer and the Lab Manager will lead the contact process. In the
case of the internal stakeholders, the contact process has been started with a personalised e-mail and
will be supported by telephone calls. The e-mail has been sent jointly by the Vice-Rector Office and
the ETHNA System team. The recruitment of the Internal stakeholders has started in December 2022
and will be finished in the middle of January 2022. The workshops with internal stakeholder are
scheduled in January and February 2022.

The contact with external stakeholders is expected to be carried out by the Lab Manager of external
stakeholders and a representative from the Project of Scientific Culture and Citizen Science at UJI. An
e-mail will be sent to external stakeholders from the Vice rector Office and the ETHNA System team
jointly and different phone calls will follow up the recruitment process. This recruitment is expected to
take place in January 2022. The first workshop with Business and Industry and Civil Society will take
place in February 2022. The second workshop with Research, Innovation, and Funder and with
Policymakers is scheduled for May/June 2022.

For a detailed overview of the stakeholder mapping, please see the appendix p. 21.

3.1.2 Norwegian University of Science and Technology (NTNU)

3.1.2.1 Stakeholder Mapping Process

So far, the process has only been very tentative, since NTNU still has not managed to get a
commitment to run the ETHNA Lab from the units they have tried to engage. Nevertheless, the Lab
Manager has tried to begin mapping the external stakeholders, especially while engaging with internal
stakeholders. Two departments have been asked to contribute to the mapping: The Department of
Philosophy and Religious Studies (DPRS) and the Information Systems and Software Engineering
(ISSE) research unit.

With the DPRS, the Lab Manager has engaged with some internal stakeholders and in some interviews
has asked who the relevant external stakeholders could be. Given that the department’s main outputs
are teaching and academic publications, the range of stakeholders is not very broad.

An obvious one, and probably the most important, are clearly students. Given that several department
members, especially those working in ethics and applied ethics, participate in transdisciplinary projects
involving other academic fields and non-academic partners, like companies and local governments,
those projects and the kind of actors participating in them have also been identified as possible
stakeholders.

Furthermore, The Research Council of Norway has been pointed out as a relevant stakeholder, since
it is the funding agency for several research projects involving the department. Lastly, it has been
suggested that since some department members are active in public debates or are actively engaged
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in running series of talks for broader audiences in local venues and organisations, some
representatives of this broader public could be relevant stakeholders, although they may be more
difficult to identify and reach.

With the ISSE research unit, the talk about external stakeholders has been much more limited, in fact
it was only discussed in one personal meeting with an ISSE staff member. The stakeholders that have
been mentioned in that occasion are students, companies/industry, and other departments/units at
NTNU. This is still a very provisional charting.

3.1.2.2 Overview of Stakeholder Engagement Plan

The stakeholders will most likely be engaged at the Construction step. The format and content will very
much depend on the kind and number of stakeholders, on the level of commitment of the NTNU unit,
and on the keys that will have been given priority.

It is impossible to say now, how the responsibilities for recruiting will be allocated. The expectation of
the Lab Manager is that the RRI Officer and the Lab Manager will have to collaborate, but exactly how
it is too early to say. Hopefully, if NTNU manages to get a commitment to run the ETHNA Lab, the
recruitment should begin as early as the list of relevant stakeholders has been finalised, hopefully in
February and March 2022.

Given the current slow progress and uncertainty about whether and which unit would agree to run the
ETHNA Lab, it is hard to make an accurate estimate on when the ETHNA Lab will be conducted. The
hope is that either a workshop or some other forms of engagement (like individual interviews or
questionnaires) could be carried out in March or April 2022.

3.2 Research Funding Context

3.2.1 Education and Youth Board of Estonia (Harno)

3.2.1.1 Stakeholder Mapping Process

The stakeholder mapping was based on two principles. The first principle was the mapping of
stakeholders with expertise and experience to help initiate and develop an implementation plan for
ETHNA's ethical governance system in Harnos. These stakeholders include foreign partner
organisations and networking (ENRIO, EU Framework Contact Point Networks, EURAXESS network,
RRI project partners in different countries, etc.), as well as organisations similar to Harno's profile in
Estonia (Estonian Research Agency), Ministries managing RRI activities (Ministry of Education and
Research, Ministry of Social Affairs), and expert groups with competence in advising on RRI activities
(University of Tartu Ethics Centre, OpenAir).

The second principle was mapping of stakeholders who do not have a direct excellence on RRl issues,
but for whom Harno works and who have a say in the evaluation of Harno's activities. These will be
involved in the second phase of the implementation of ETHNA's ethical management system
(Universities Estonia, Estonian Rectors Conference of Universities of Applied Sciences, Estonian
Association of Academic Women, Estonian Students’ Union, Estonian Teachers' Union, Estonian
Society of Scientific Journalists).

3.2.1.2 Overview of Stakeholder Engagement Plan
The following stakeholders from the four helixes will be engaged in the ETHNA Lab:

1. Research, Innovation, Funder: University of Tartu Centre of Ethics, and Estonian Research
Council, Universities Estonia, Estonian Rectors Conference of Universities of Applied
Sciences.

Business and Industry: N/A.

Policymakers: Committee on Culture of the Riigikogu (Parliament).

Civil Society: Estonian Association of Academic Women, Estonian Students’ Union, Estonian
Teachers' Union, Estonian Society of Scientific Journalists, and Science Centre AHHAA.

PN
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Stakeholders have been contacted and recruited by the Lab Manager/RRI Officer. Stakeholders have
been involved during the planning and will be also be involved during the implementation.

In the first and second phases of the implementation of the ETHNA System, consultations will take
place within the target groups. At the end of the implementation process, Harno will organise a seminar
to which they will invite both internal and external stakeholders. This is expected to happen in the third
quarter of 2022.

For a detailed overview of the stakeholder mapping, please see the appendix p. 25.
3.3 Innovation Ecosystem Context

3.3.1 Instituto de Desenvolvimento de Novas Tecnologias (UNINOVA)

3.3.1.1 Stakeholder Mapping Process

The stakeholder mapping process is based on the 6-step guide to stakeholder mapping. In this context,
the Identification step started with a brainstorm meeting with the people involved in the ETHNA project.
After reaching the list of potential external stakeholders, several criteria such as their willingness to
participate, expertise, potential engagement, and impact of RRI activity were taken into consideration
and further analysed.

The following step consisted of mapping the stakeholders. Different aspects were taken into
consideration, including stakeholders’ potential influence on RRI key areas, skills, and willingness to
participate. The aim was to understand which stakeholders would be most affected by the RRI activities
to be implemented within the ETHNA system.

With the resulting map, it became clear which stakeholders would be prioritised considering that
stakeholders with higher priority can be assigned to the level of their potential engagement and
participation. Therefore, the final ranking is based on assumptions about which stakeholders would be
most affected by the implementation of the ETHNA System and which stakeholders would be less
likely to engage.

As a result of the mapping, five external stakeholders have been selected. Three of the stakeholders
have already been contacted and have indicated that they are interested in participating in the project.

3.3.1.2 Overview of Stakeholder Engagement Plan
The following stakeholders from the four helixes will be engaged in the ETHNA Lab:

1. Research, Innovation, Funder: 2 (School of Technology, Robotics and Industrial Complex
Systems)

2. Business and Industry: 2 (SMEs, associations/networks).

3. Policymakers: N/A.

4. Civil Society: 1 (Professors Association).

The RRI task force is planning to engage the selected stakeholders in a workshop where an overview
of the ETHNA System is carried out along with a presentation of the ETHNA Lab process for
implementing the ETHNA System. In this workshop, it will be explained why the stakeholders are
important for the next phases of the implementation, and the level of commitment expected from the
stakeholders will be addressed.

Recruitment of stakeholders will be conducted by the RRI task force. Preliminary contacts with
stakeholders have already been made in preparatory activities. Further contacts will be established,
once first draft of the main documents for the ETHNA System are prepared.

The workshop for engaging the stakeholders is planned for the end of March 2022.

For a detailed overview of the stakeholder mapping, please see the appendix p. 26.
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3.3.2 Parc Cientific Tecnologic i Empresarial (Espaitec)

3.3.2.1 Stakeholder Mapping Process

One of Espaitec's objectives with the implementation of the ETHNA System is to raise awareness
among the companies in the park about the importance of incorporating a system of ethical governance
in the entities that develop innovation. Therefore, as part of the implementation process, Espaitec has
developed actions with the purpose of raising awareness to this issue. To make the awareness raising
actions and the Code of Ethics and Good Practices developed by Espaitec most useful to stakeholders,
their ideas and opinions are considered essential.

The stakeholder identification process has been carried out by the members of the RRI Office. The
stakeholder identification process began in November 2021, the date on which the Fundacié General
de la Universitat Jaume |, the managing entity of Espaitec, signed the collaboration amendment as a
third party in the project. In this sense, the people who form the RRI Office held a first meeting to
identify potential external stakeholders through brainstorming. It was then concluded that the main
agents that would be affected by the implementation of the ETHNA System in Espaitec would be the
companies that form the park (46 firms) as well as the NGO SECOT Castellén.

Once the list of external stakeholders was obtained, an analysis was conducted. Here, it was taken
into consideration that the companies of the park all have very different areas of expertise (e.g., health,
energy, and Information and Communications Technologies). Furthermore, the stakeholders do not
have experience in RRI. However, the participation of the stakeholders in the project is important, since
they, as companies of the park, will be affected by the some of the actions planned for the
implementation of the ETHNA System, including awareness raising activities.

The next step was to map the companies and distinguish between which companies would be more or
less affected by the implementation of the ETHNA System. For this purpose, the composition of each
company, the area of activity in which they operate, and their human resources were taken into
account. For example, some companies in the park with a high number of staffs already have a person
in charge of managing everything related to issues such as social responsibility or equality. However,
there are companies with fewer human resources that are less familiar with RRI concepts.

Following the results of the mapping, Espaitec chose which companies should be given the highest
priority. This ranking was based on considerations as to which companies were considered to have
the greatest impact on the project and which companies were considered most likely to be committed.
Once the list was compiled, Espaitec selected which companies they wanted to be part of the
stakeholder group and invited the companies to join. 15 companies were selected. At the time of
reporting, six companies have shown interest in the project. However, due to the workload that many
of the companies have at the end of the year, more positive responses are expected in the future.

Different means were taken to engage the stakeholders, including virtual meeting, exchanges of
emails, and phone calls. Explanations were given as to what the project consists of, what is expected
from the participation of stakeholders, and why stakeholder contributions can generate a great impact
on the development of Espaitec’s activity in RRI.

3.3.2.2 Overview of Stakeholder Engagement Plan
The following stakeholders from the four helixes will be engaged in the ETHNA Lab:

1. Research, Innovation, Funder: N/A.

2. Business and Industry: 46 companies of Espaitec and Valencian Science Parks Network.
3. Policymakers: N/A.

4. Civil Society: SECOT Castellén.

The RRI Office has been in charge of recruiting external stakeholders. To this end, an initial contact
has been made with the CEOs of the companies to explain what the project consists of and why their
participation is considered important for the company. In addition, Espaitec explained in broad terms
what level of involvement is expected from the companies.

The workshop with external stakeholders is scheduled for February 2022, following a workshop with
internal stakeholders. The aim is to discuss the contents of the draft of the Code of Ethics and Good
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Practices and to explain to the stakeholders which awareness-raising activities are planned. In this
sense, the objective of the workshop will be to inform stakeholders about the project and their
participation in it, and to obtain feedback from stakeholders to know if the actions proposed will meet
their needs or if some changes need to be made.

For a detailed overview of the stakeholder mapping, please see the appendix p. 27.
3.4 Research Centre Context

3.4.1 Applied Research and Communications Fund (ARC Fund)

3.4.1.1 Stakeholder Mapping Process

Since 2015, ARC Fund has participated in several H2020-funded projects focused on responsible
research and innovation: RRI-Practice, TeRRItoria, SUPER MoRRI, and RRI-LEADERS (ARC Fund
is a coordinator of this project). Through the work on these projects, ARC Fund has established a very
wide network of external stakeholders from all quadruple helix areas. Through discussions with the
ARC Fund's staff (internal stakeholders), a list of relevant and appropriate external stakeholders was
compiled. To identify additional external stakeholders, some of those with whom ARC Fund has
fruitfully cooperated on other projects, were asked to nominate and propose other relevant names
and/or organisations.

3.4.1.2 Overview of Stakeholder Engagement Plan
The following stakeholders from the four helixes will be engaged in the ETHNA Lab:

1. Research, Innovation, Funder: 14.
2. Business and Industry: 12.

3. Policymakers: 14.

4. Civil Society: 18.

External stakeholders will be involved in several ways. To begin with, one prominent external
stakeholder will be invited to become a member of the ARC Fund's Research Ethics Board. In general,
the relevant external stakeholders will take part in different activities, such as workshops,
presentations, and other forms of mutually beneficial exchanges, especially during the Consultation
step. During this step of the implementation process, a variety of stakeholders from the different helixes
will attend the workshop in which the ETHNA System will be presented and promoted. The
stakeholders will also be invited to present their own experience with similar or different arrangements
for ensuring the high ethical standards of research and innovation practices. The input from external
stakeholders will be used to revise and if necessary, adapt the components of the ETHNA System
implemented at ARC Fund. This might include changes to the responsibilities and tasks of the RRI
Officer, revision of the developed documents and the other relevant building blocks of the ETHNA
System. The periodic meetings with external stakeholders will continue in the form of ‘RRI dialogues',
used to further promote the ethical governance of R&l in line with the ETHNA System. These
interactions will not only be used to test and improve the ETHNA System and its implementation in
ARC Fund but should also serve as an inspiration to involved stakeholders to introduce a similar system
for ethical governance of R&l in their own organisations.

The workshop with external stakeholders to present and promote the ETHNA System is planned for
April 2022. ‘RRI dialogues’ with relevant external stakeholders are planned for September 2022.

For a detailed overview of the stakeholder mapping, please see the appendix p. 30.

4 Recapitulation

Each of the six implementing organisations have conducted an extended stakeholder mapping to gain
an overview of relevant leads within the science-industry-government-public interactions and construct
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a plan for how and when a specific stakeholder can benefit from and contribute to the implementation
of the ETHNA System. Six steps have provided the framework for the stakeholder mapping: 1) Identify,
2) Analyse, 3) Map, 4) Prioritise, 5) Select, and 6) Recruit. Furthermore, an engagement plan has been
drafted.

Each organisation has taken different approaches to the mapping and engaging of stakeholders. In
this concluding section, different aspects of the processes have been highlighted.

At the time of reporting, five of the six organisations have completed the stakeholder mapping and are
making plans on how to best contact and engage the stakeholders. NTNU has not managed to obtain
a commitment to run the ETHNA Lab, and therefore the mapping of stakeholders has only been
tentative.

To identify the stakeholders at UJI, the organisation has held three meetings, gradually expanding the
number of identified stakeholders. The first meeting was with the ETHNA System Team itself, the
second meeting included the Vice-Rector of Research and Transfer, and at the third meeting, some of
the key stakeholders identified were consulted to further elaborate the number of stakeholders. At
Espaitec, the identification process has been carried out by the RRI Office. In a meeting, the RRI Office
reached the list of potential stakeholders through a brainstorming, focusing on the main agents affected
by the implementation of the ETHNA System. At ARC Fund, the organisation’s network from
participation in other RRI-related projects was used to compile a list of stakeholders. Additional external
stakeholders were identified by asking some of those with whom ARC Fund has fruitfully cooperated
to nominate and propose other relevant names and/or organisations.

After identifying the stakeholders, the organisations analysed the stakeholder list. At UJI, an analysis
was conducted on internal power relations, willingness, and expertise of the stakeholders. At Harno,
the stakeholders were divided into two groups, based on the following principles: 1) Stakeholders with
expertise and experience to help initiate and develop an implementation plan for ETHNA's ethical
governance system in Harno, and 2) stakeholders who do not have a direct excellence on RRI issues,
but for whom Harno works and who have a say in the evaluation of Harno's activities. At UNINOVA,
several criteria such as the willingness of stakeholders to participate in the ETHNA Lab, expertise, and
impact of RRI activities were considered and further analysed.

Different factors were taken into considerations in the next steps of mapping, prioritising, and selecting
stakeholders. At UJI, duplicities, gender balance, and the relevance of including different voices were
issues discussed in the process. At Espaitec, the composition of each company, the area of activity in
which they operate, and their human resources were taken into account. At UNINOVA, the process
was guided by discussions on which stakeholders would be most affected by the implementation of
the ETHNA System and which stakeholders would be less likely to engage. The number of
stakeholders selected by the organisations vary from five to 68, reflecting the different implementing
contexts of the organisations.

The recruitment of stakeholders has not been completed at the time of reporting. Some of the
organisations have begun to contact stakeholders for consultations and drafted the workshop agendas.
At UJI, personalised e-mails have been sent to stakeholders from the Vice rector Office and the ETHNA
System team jointly and different phone calls will follow up the recruitment process. At Espaitec,
different means were taken to recruit the stakeholders, including virtual meetings, exchanges of emails,
and phone calls. Explanations were given as to what the project consists of, what is expected from the
participation of stakeholders, and why stakeholder contributions can generate a great impact on the
development of Espaitec’s activity in RRI.

Finally, the preliminary engagement plans of the organisations were drafted. At UJIl, two workshops
with external stakeholders will be held. At the first workshop, stakeholders from business/industry and
civil society will participate. At the second workshop, academia and policymakers will attend. The
expectation is that these groups can provide information to refine the results that UJI has achieved on
the Code of Ethics and Good Practices and on the Ethics Committee. At ARC Fund, one prominent
external stakeholder will be invited to become a member of the ARC Fund's Research Ethics Board.
In general, the relevant stakeholders will take part in different activities, including an invitation to
present their own experience with similar or different arrangements for ensuring the high ethical
standards of research and innovation practices. The input from external stakeholders will be used to
revise and adapt the components of the ETHNA System implemented at ARC Fund. The periodic
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meetings with external stakeholders will continue in the form of ‘RRI dialogues', used to further promote
the ethical governance of R&l in line with the ETHNA System.

Thus, with the implementing organisations completing the extended stakeholder mapping, the
foundation for the Consultation step of the ETHNA Lab has been made.
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6 Appendix

6.1 Higher Education Context
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6.2 Research Funding Context

6.2.1 QH stakeholder mapping — Education and Youth Board of Estonia (Harno)
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6.3 Innovation Ecosystem Context

6.3.1QH pping - Instituto de
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vl
i sociery
Non-governmentalorgarisations (NGOs) SECOT Gastellon Indirecty

Esoaitec.




6.4 Research Centre Context

6.4.1 QH stakeholder mapping - Applied Research and Communications Fund (ARC Fund)

Relation to RRI key areas Relation to the dimension of the R&I process Engagement
Directly or indirectly
Who enables ethical governance? Organisation IS
Research ublic Science Open Have been engaged in Plan to engaged in ETHNA
Governance  Gender e Anticipation  Inclusion  Reflexivity Responsiveness previous parts of the project 'gag Why is this particular stakeholder relevant?
Integrity Engagement Education  Access # Lab stage (please specify)
(please specify)
RESEARCH, INNOVATION, FUNDER COMMUNITY
Research and innovation staff
Ly . Eatonand | oty of oy Stoes ons o Consutaton nd e sages
vy S, Edueaton Information Technologies (ULSIT)
Intemational Business School No Consutaion and review siages
Sofia University Faculty of Economy No Consultation and review stages
st P University of national and word
Asst. Prot economy No Consultation and review stages.
Prot. International Business School No Gonsultation and raview stages.
assoc. Prof. Sofia University No Consulaion and review siages
Prot. Buigaran Academy of Science No Consultation and review stages
rssoc. Prot. Technical University No Consultation and review stages
Prot. JointInovation Centre at BAS No Gonsultation and raview stages.
Prot. Uniersity of Natlonal and World Economy (UNWE) No Consulaion and review stages
Tech Park No Consultation and review stages
Prot. Intemational Business School No Gonsulttion and review stages.
Prot. Sofia Universty No Gonsultation and raview stages.
BUSINESS AND INDUSTRY




Tocmologea o Consltonand e stages
camroso o Conultona e stges
Clanocn o Consltonand o sges
wutinatonacompanies
Parnrs Sl B o Conslitonar e stges
scsocations I Networs
Elctc Vetcs nduslCustr
Socoany Sonoorvic [E0 o Consttonan o siges
o Constatonan o siages
eath . . otaton o
raimomanart s o Conslitonard e stages
g Chamberof Commece o Conslttonar e stges
g st Assocaton o Consltonand e sges
igatan St Up Assosaion o Consttonan o siges
T custer ™ Consliton s wew stages
oson o Consltonar e stges
rouicy wakers
atonst rganiams
Octorof e sttt st et o Clur st ity of o Consltonar e sges
[ — o Consuliton s e sges
[ T—————, o [ ——
iy of Ecoromy o Conltn o e sges
[P — o Conslttonar e stges

Local and regional organisms




Chai of e Managing Board___|Programm Europ, Sofis Munipalty o Constaton and roview stages
oo Acivaes sota ety No Consuaton and review stages
Erscuthe Oirctr Sofia Imestment Agency (S o Consuaton and roview stages
[— No Consuaton an review stages
Vouth Advsory Counci a Sot Muricpaty No Consutaton an reviw stages
Soficreen No Consuaton an roview stages
Diectorate Social Sovces at Sola muniipalty No Consuaton an review stages
onto fo urban mobity No Consuaton an review stages
unicipal Guarantes Fund o SMES No Consuaton an review stages
e sociery
[Non-governmental organisations (NGOs)
hairottha ManagingBoars NGO Links No Constaton an reviw stages
Adminsatie drecorof BSoP | Bulgaran School of Polis (8509) No Consuaton an reiew stages
Conre ™ Constaionad o siags
Buigatan Cantrof Women i Technology No Consutaton and roview stages
Dictor Satr et Cante No Consuaton an roview stages
Rinker Cnter BCause Foundation No Consuaton an review stages
e Consuting No Consutaton an roiw stages
NGO Links No Consuaton an roview stages
uigatan sool o ot o Consutaton an roviw stages
Sotens No Consuaton and roview stages
aria's Wora No Consuaton an review stages
uigatan Counciof Rtugeos and Wigants No Consutaton an review stages
Sotenn No Conslaton an review stages
nBugara No Consutaton an roview stages
Natonal CenterorPublic Health and Anayss No Consuaton an review stages
enotot No Consutaton an review stages
Cente for the Sty of Democracy No Conslaton an review stages
Enefect No Consuaton an review stages




